I2I Core Meeting

October 13, 2008

6:00-8:00 p.m., Mercury Cafe

Facilitator: elisa 

Notetaker: Michael

In attendance:  Elisa Armea, Michael Barin, I Li Hsiao, Yaming Sun, Liz Thomson

1.       I2I Core – General Updates
No major updates on "working groups" – let's discuss at next Core meeting

Liz and Michael are researching free banking options for I2I

Liz recently attended the NQAPIA (National Queer API Alliance) Leadership Summit 

Also discussed the need to share I2I passwords (i.e. Meeting Wizard, I2I Email)

 

2.       I2I Core – Team Development  
Elisa has proposed a retreat and all who were present felt this was a good idea

Date/time commitment and location (i.e. in a meeting room vs. outdoors) are to be determined

Agenda may include team building, discussing I2I's goals, and an anti-oppression workshop

We all would prefer to do this relatively soon

To make these plans, we need everyone's input!  Elisa will poll the Core via Survey Monkey

 

3.       Programming Ideas
"Journeys" – I Li will lead the planning of an event that brings us together to discuss our personal journeys.  Tentatively scheduled for January 2009, and Kevin has offered to host at his place.  A teaser email has been sent out to the general listhost, asking participants to email I Li by January 1.  

"Photodocumentary Project" – Liz has been photographing LGBTQ APIs, and we're exploring the possibility of culminating this long-term project with a public exhibition of some sort in October 2009 (coinciding with Coming Out Day and I2I's 5-year anniversary).  Michael is interested in exploring the possibility of blowing this up into a larger effort that could re-engage non-Core members.  

"Asian Pride Event" – Will be deferred to Spring 2010, based on our tentative commitment to the aforementioned events and our need to refocus on internal initiatives.

 

4.       Next I2I Core Meeting
Since only ½ of the Core was able to meet at this October Core meeting, we are interested in having a meeting in November with the ENTIRE I2I Core.

Michael is in charge of finding a date/venue and drafting the agenda.  Sokhom is scheduled to compile the notes.  I'll reach out to you guys (and might even bug you with a phone call) to find a mutually agreeable date.

 

5.       Miscellaneous/Next Steps
Compile I2I passwords to share with other Core members (Liz, Michael, Dwight)

Send out online survey to gather Core's feedback on Retreat (Elisa)

Schedule date and venue for November I2I Core Meeting (Michael)

Type up a work plan for upcoming programs to discuss with group (I Li, Liz, Elisa)

Consult with your Working Group, take inventory of your short term goals to be shared at Core meeting (Everyone)

Have a fun Halloween! (Everyone)

